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Bradford Girls’ Grammar School Trust
Governors’ Report

Year ended 31 August 2019

The governors present their annual report together with the consolidated financial statements and auditor's report
of the academy trust for the period 1 September 2018 to 31 August 2019. The annual report serves the purposes of
both a governors’ report and a directors’ report under company law.

The academy trust operates an academy for pupils aged 4 to 19 serving a catchment area in the city of Bradford. It
has a current pupil capacity of 1,112 and had a roll of 1,093 in the school census in October 2018.

Structure, Governance and Management

Canstitution
The academy trust is a company limited by guarantee and an exempt charity. The charitable company's

memorandum and articles of association, dated 15 February 2012, are the primary governing documents of the
academy trust. The governors of Bradford Girls' Grammar School Trust are also the directors of the charitable
company for the purposes of company law. The charitable company is called Bradford Girls' Grammar School Trust
hut operates under the name of Bradford Girls’ Grammar School. The charitable company owns 100% of the share
capital of Lady Castle Nursery Limited, a company registered in Engtand and Wales, which provides nursery facilities

and forms part of these consolidated accounts.

Details of the governors who served during the yeér are included in the Reference and Administrative Detalls on
page 1.

Members' Liability
Each member of the academy trust undertakes o contribute to the assets of the academy trust in the event of it

being wound up while they are a member, or within one year after they cease to be a member, such amount as may
be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Govarnors' Indemnities
In accordance with normal commercial practice the academy trust has purchased insurance to protect governors

and officers from claims arising from negligent acts, errors or omissions ocourring whilst on academy trust business.
The insurance provides cover up to £2,000,000 on any one claim and the cost for the year ended 31 August 2019
was £1,000 (2018 - £987). The cost of this insurance is included in the total cost of insurance.

Method of Recruitinent and Appointment or Election of Governors

The members’ aim is to recruit responsible people as governors who are actively interested in the academy frust
and can give the necessary time commitment. The members may appoint up to twelve governors. The members
may also appoint staff governors through such process as they may determine, provided that the total number of
gavernors (including the Principal) who are employess of the acadeimy trust doas rot exceed one third of the total
number of governors. There must be a minimum of two parent governors who shall be elected by parents of
registered pupils at the academy trust. A parent governor must be a parent of a pupil at the academy trust at the
time the parent governor is elected. The governors may appoint up to three co-opted governors and the Secretary
of State may appoint additional governors. The Principat shall be treated for all purposes as being an ex-officio
governor of the academy. The term of office for any governor shall be four years, save that this time shall not apply
to the Principal. Subject to remaining eligible to be a particular type of governor, any governcr may be re-appointed
or re-elected. New governors are given the appropriate level of training to carry out their responsibilities.

Policies and Procedures Adopted for the Induction and Training of Governors

All new governors participate in an induction programme and are given an induction pack giving a wide range of
information and guidance relating to the governance of the academy trust. The Chair of Governors is responsible
for arranging a programme of governor fraining. Typically this is provided for internally by academy staff but
complementary outside resources are used where this is considered appropriate.

Qraanisational Structure
The governors hald four meetings every schiool year. The governors determine the strategy and the general policy

of the agademy trust, The day to day running of the academy trust is delegated to the Principal, supported by senior
staff. The Principal undertakes the key leadership role overseeing educational, pastoral and administrative functions
in consultation with the senior staff. The day to day administration of both junior and senior school is undertaken
within the policies and procedures approved by the governors which provide for only significant expenditure
decisions and major capital projects to be referred to the governors for prior approval.




Bradford Girls’ Grammar School Trust
Governors’ Report (continued)

Year ended 31 August 2019

Arrangemenis for setting Pay and Remuneration of Key Management Personnel
When setting the pay range for key management personngl consideration is given to the following:
+ Reference to the "School teachers' pay and conditions document and guidance on school teachers’ pay
and conditions”
Challenges that are specific to the role
Number of pupils
Management structure
Benchmarking against simflar size schools

* 8 & »

Related Parties and other Connected Charities and Organisations

The academy trust is related to Bradford Girls' Grammar School, a registered company and charity, which had cne
member/governor in comman during the year. Certain assets, including the land and buildings, were transferred
from Bradford Girls' Grammar School to the academy trust on conversion from an independent school to a free

school.

Objectives and Actlvities

Objects and Aims .
We aim, through our junior and senior schools, to provide a first class education for girls from the ages of 4 to 19,

and for bays from the ages of 4 to 11. We will seek to provide a structured educational environment that develops
our pupils' capabilities, competences and skills. We will promote the academic, moral and physical development of
our pupils through our academic curriculum, pastoral care, sporting and other activities. We will provide an
educational environment where each student can develop and fulfill his or her potential, building their self-confidence
and inculcating a desire to contribute to the wider community. In doing so, we will prepare our pupils for the
opportunities, responsibilities and experience of later lifa.

Objectives, Strategies and Activities
The academy {rust's key objectives are:
= Tomaintain an experienced, well qualified and committed teaching siaff, ali capabie of delivering the highest
standards of teaching and learning and of promoting individual pupil progress
» To conduct regular reviews of the curriculum and the organisational structure to ensure the academic needs
of all pupils are being met
* To maintain high levels of attendance at school where the importance of a full or near fuil attendance record
is emphasised and absences are rigorously pursued
» To promote a school community where a clearly defined pastoral structure supports the wellbeing of every
pupil and actively promotes strong relationships between school and parents/carers
« To mainfain excellent standards of behaviour through a strong emphasis on positive behaviour, role
modeling by staff and older students, disapproval of poor behaviour and consideration of the consequences
of our actions
To provide valua for monsy for the funds expanded
To comply with all appropriate statutory and curriculum requirements
To provide excellent nursery facilities through the academy trust's subsidiary, Lady Castle Nursery Limited

Eguality and Diversity Policy and Disabled Employees
The governors recognise that equality of cpportunity is an integra! part of gocd praclice within the workplace. The
academy trust acknowledges the duty placed on it by the Equality Act 2010 and applies the following values,
principles and 'standards fo all employees, including disabled persons regarding consideration of applications for
employment, the freatment of employees who become disabled and the training, career development and promotion
of disabled persons:

» Equality and social justice
Acknowledging and valuing diversity
Respect for others
Compliance with equality legisiation
Elimination of all forms of prejudice and unfair discrimination
Active challenge to stereotypes, prejudiced atfitudes and unfair discriminatory behaviour
Commitment to the positive development of all staff and governors
Accountability for compliance with this policy by all members of the academy trust, board members and
othars engaged in academy trust activities on behaif of the academy trust

*® & & 2 A2
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Bradford Girls’ Grammar School Trust
Governors’ Report (continued)

Year ended 31 August 2019

Public Benefit
In setting our objectives and planning our future activities, the governors have given careful consideration to the

Charity Commission's general guidance on public benefit and confirm that they have complied with the guidance, in
particular to its supplementary guidance on advancing education.

Strategic Report

Achievermnents and Performance

The achievements and performance of the academy trust are summarised as follows:

Key Periormance [ndicators

2019 2018
Early Years
Good Level of Development 79% 79%
Average point score 36.8 36
Phonics Year 1 79% 68%
Phonies Check Year 1 and 2 93% 98%
Key Stage 1 (KS1)
Expected Standard Reading 93% 96%
Expected Standard Writing 91% 88%
Expected Standard Mathematics 93% 93%
Expected Standard Reading, Writing and Mathematics 91% 88%
Greater Depth Reading 34% 36%
Greater Depth Writing 29% 29%
Greater Depth Mathematics 34% 32%
Greater Depth Reading, Writing and Mathematics 27% 27%
Key Stage 2 (KS2)
Expected Standard Reading £69% 87%
Expected Standard Writing 84% 89%
Expected Standard Mathematics 76% 89%
Expected Standard GPS 80% 87%
Expected Standard Reading, Writing & Mathematics 64% 85%
Greater Depth Reading 28% 38%
Greater Depth Writing 42% 38%
Greater Depth Mathematics 17% 44%
Greater Depth GPS 52% 60%
Greater Depth Reading, Writing and Mathematics 13% 29%
Average Point Score Reading 104 107
Average Points Score Mathematics 103 108
Average Points Score GPS 110 109
Key Stage 1 — Key Stage 2 Progress Measures
Reading -1.6 1.4
Writing 1.5 25
Mathematics -3.0 3.0



Bradford Girls’ Grammar School Trust
Governors’ Report (continued)

Year ended 31 August 2019

Summary of Key Stage 1 and 2 Results

The number of pupils achieving the ‘Good Level of Development’ at the end of EYFS remains at the same high
standard with more pupils making rapid progress and more boys achieving the standard than previously. The
majority of pupils have made strong progress and are now ready for the KS1 curriculum.

Year 1 phonics resuits dropped slightly this year but the percentage of pupils achieving the phonics screening check
over the two years is high and prepares the pupiis to maintain good progress in KS2 reading.

The end of KS1 SATS resuits are again well above the Nalional Average, showing that the lower schoal confinues
to keep up the rigour and sirong preparation for the KS2 curriculum.

The K52 resulis were a mixed picture. The writing and grammar results continued to be excellent at both the
‘expected standard’ and at ‘greater depth’. However, the reading and maths expected level dipped but the reading
‘Greater Depth' results were in line with the National Average. Therefore, the combined Reading, Writing and
Mathematics results were 1% below National Average. The KS1 to KS2 progress measures were lower than last
year but above the ‘coasting’ measures.

The focus for the flture will be on securing more pupils in the Year 1 phonics check by identifying and addressing
possible issues in Reception. in K82, further reading and maths training and strategies are in piace for teaching staff
to ensure accelerated progress is made throughaut the Key Stage in preparation for Year 6.

2019 2018
Key Stage 4 (KS84)
Attainment 8 score 51.1 58.5
Progress 8 score 0.67 0.61
% achieving grade 5 or above in English and Mathematics 58% 57%
% achieving grade 5 or above in the English Baccalaureate 18% 26%
% Entering English Baccalaureate 43% 48%
Post 18 Resuits (K35)
Level 3 Value Added -0.56 -0.33
Average point score per A lsvel entry expressed as a grade C c
Average point score per A level entry (see note below) 287 30.4
Average point score per A level student (fte) (see note below) 834 80.5
% pupils achieving at least 2 A lgvels 94% 86%
% pupils achieving at least 3 A levels 91% 80%
Notes:

» Progress and attainment 8 scores are estimated based on calculations made for the January Performance
Tables.

¢ Level 3 Value Added is based on 2018 calculations

Summary of Key Stage 4 and Post 16 Results

At K54 the school is performing well above average when compared with other schools nationally. At KS5 it is
expected that once the validated data is available the school may have performed below average when compared

with other schools nationally.

Aftendance
The attendance percentage for the year was 94.1% (2018 — 94.3%) for both the primary and secondary schools,

allowing for permitted study leave.

Lady Castle Nursery

Ofsted last carried out a visit during March 2016 to review a number of important areas which included observation
of the quality of teaching, tatking to parents and reviewing policies and procadures. The nursery received an overall
judgement of “Good". To achieve an "Outstanding” judgement at the next inspection the nursery needs to focus on
making wider resources more accessible for children and reviewing daily routines.



Bradford Girls’ Grammar School Trust
- Governors’ Report (continued)

Year ended 31 August 2019

Going Concern

After making appropriate enquiries, the board of governors has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the Statement of Accounting Policies.

Financial Review

Financial Review for the vear
The majority of the academy trust’s income is obtained from the Education and Skills Funding Agency (ESFA) in the

form of the General Annual Grant (GAG) and it also receives other grants such as pupil premium, the use of which
is restricted to particular purposes, The grants received from the ESFA and other sources during the year ended 31
August 2019 and the associated expenditure are shown as restricted funds in the statement of financial activities.

During the year, incoming resources totalled £7 435,117 which covered the outgoing resources giving a surplus for
the year of £714,270.

Before transfers, the unrestricted fund surplus for the year was £169,701 and the restricted general fund surplus for
the year was £88,489. £132,030 and £508,816 were transferred from unrestricted funds and restricted fixed asset
funds respectively to restricted general funds contributing to a restricted general fund surpius for the year of

£729,335.

£40,936 was transferred from the restricted general fund to the restricted fixed asset fund for the acquisition of fixed
assets necessary for the continuing operations of the academy trust. The net book value of fixed assets was
£4,880,753 as at 31 August 2019. These assets were exclusively for providing educational and support services to

the academy trust.

A Condition Improvement Fund grant of £827,153 was awarded by the Department for Education to fund major
electrical works which commenced in the suramer of 2013 confiruing beyond the year end and expected (o be
completed in April 2020, incurring estimated further costs after 31 August 2019 in excess of £500,000.

The charitable company owns 100% of the share capital of Lady Castle Nursery Limited, which had total income of
£512,205 making a profit after tax of £55,664 which was distributed to the academy trust. Details are set out in note

8 to the Financial Staterments,

Reserves Policy
The governors review the level of reserves annually. Transfers have been made between the unrestricted and

restricted funds, the details of which are included in the “financial review for the year”.

Unrestricted funds, restricted general funds and restricted fixed asset funds carried forward were £126,988,
£889,565 and £4,880,753 respectively. There is no restriction of the amount of GAG that may be carried forward.
However, the surplus must continue to be used to meet the normal running costs of the academy trust.

Details of the funds held by the academy trust are set out in notes 17 and 18 to the Financial Statements.

Investment Policy
The academy trust's funds are generally held in a low risk interest bearing bank current account. The academy trust

also has the power to delegate the management of investments to a financial expert, under constant review and
instructicn of the governors, for any funds not immediately required, with the object of maximising returns on surplus

funds.



Bradford Girls’ Grammar School Trust
Governors’ Report (continued)

Year ended 31 August 2019

Principal Risks and Uncertainties
The governors have examined the major risks that the academy trust faces each financial year when preparing and
updating the strategic plan. The academy trust has developed systems to monitor and control these risks to mitigate
any impact that they may have on the academy trust in the future. There are many uncertainties which are subjective
in nature and difficult to quantify. The following key risks have been identified:
. Goavernment Funding
The academy trust has considerable reliance on continued government funding through the DFE/ESFA
and local authority, which represented 87% of total revenue for the year. There is little reassurance that
government policy and funding leveis wiill increase or even continue at existing levels in future years.
To mitigate this risk, the academy trust aims to further develop new income streams such as additional
hiring of facilities, to continue to deliver efficiencies and value for money in its operations, and to ensure
all DfE/ESFA funding opportunities are identified.
* Estate
The size, age and condition of the school buildings represent a risk of unforeseen and significant
maintenance and renewal expenditure. To mitigate this risk, effective preventative maintenance
programmes are in place, as well as funding opportunities being explored.

Fundraising

The academy trust does not use any external fundraisers. All fundraising undertaken during the year was monitored
by the governors.

Plans for Future Periods

The academy trust's key plans for the fuiure are:

) to aim for an "Outstanding” judgement by Ofsted by actioning those issues raised during their inspection
in March 2019 in which the academy received an overall judgement of “Inadequate”, due to aspects of
its safeguarding provision, despite much of the report highlighting the positive work of the school. The
school immediately addressad the findings -of the inspection but alsc formally challenged its
conclusions.

. to continue to protect against any unforeseen impacts by operating at a surplus, whilst prioritising
maximum resources to ensura excellent teaching and learning of pupils.

The key plans for the future regarding the academy trust's subsidiary, Lady Castle Nursery Limited, are:
. to aim for an “Outstanding” judgement by Ofsted by actioning those issues raised during their inspection
' carried out during their most recent visit.

Auditor
Insofar as the governors are aware;
* there is no relevant audit information of which the charitable company's auditor is unaware
. the governors have takan all steps that ought to have taken to make themselves aware of any relevant

audit information and to establish that the auditor is aware of that information.

Governors’ report, incorporating a strategié report, was approved by order of the board of governors, as the company
directars, on 10 December 2018 and signed on the board's behalf by:

fea

H J Roberts
Chair of Governors



Bradford Girls’ Grammar School Trust
Governance Statement

Year ended 31 August 2019

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Bradford Girls® Grammar School
Trust has an effective and appropriate system of confrol, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure fo achieve business objectives, and can provide only
reasonable and not absclute assurance against material misstatement or loss.

The board of governors has delegated the day-to-day responsibility to the Principal, as accounting officer, for
ensuring accounting controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Bradford
Girl's Grammar School Trust and the Secretary of State for Education. They are also responsible for reporting to the
hoard of governors any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Governors’ Report and in the
Statement of Governors’ Responsibilities. The board of governors has formally met four times during the year.
Attendance during the year at meetings of the board of governors was as follows:

Meetings attended / out of a possible

Governor Full Board Sub-Committees
Miss H J Roberts - Chair 4/4 4/4
Mrs A J Cooper 4/4 4/4
Mr H Arshad 3/4 0/4
Mrs C Day 214 4/4
Mrs L N Khan 3/4 0fo
Miss J Jenkinson 2/4 2/4
Miss K H Brooke 4/4 0/0
Mrs K Titman (appointed 2/4/2019, resigned 18/6/2016} 7 0/0

The board of governors has an excelient range of skills to ensure they fulfil their roles and responsibilities effectively.
The governors continually review their effectiveness via skills audits and Governing Body Reviews. The governors
complete a comprehensive Governing Body Review to facilifate their strategic responsibilities for the continual
development and improvement of the academy trust. A skills audit takes place to ascertain skills and experience,
whilst identifying any training required. Most governors use their specialist skills and knowledge outside of the formal

meeting structure.
The beoard of governors conducts much of its business through the following sub-committee structure:

« Finance and Resources — its purpose being to exercise the powers and duties of the board of governors in
respect of the financial administration of the academy trust, except for those items specifically reserved for
the board of governors and those delegated to the Principal and other staff, to monitor the performance of
the school's Heelth and Safafy Management System ensuring continuous improvement; to monitor and
advise on the compliance with academy standards, the staff establishment and appointment procedures,
terms and conditions of employment and levels of remuneration; and to make recommendations on new
capital projects, planned maintenance programme, security measures and cost effective supply and

cansumption of utility services.

« Schoaol Improvement — its purpose being to receive reporis, review, monitor compliance and make
recommendations on the schoal’s vision, ethos and values; curriculum strategy and programme; academic
performance and public examination results; staffing structura and quality of teaching; and to set a clear
protocol of action and a framework for our responsibilities and legal duties in relation to each child’s welfare.

+ Lady Caslle Nursery (the academy trust's wholly owned subsidiary) — its purpose being to receive financial
reports and to monitor overall pérformance of the nursery.



Bradford Girls’ Grammar School Trust
Governance Statement (continued)

Year ended 31 August 2019

Review of Vailue for Money

As accounting officer the Principal has responsibility for ensuring that the academy trust delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the academy frust’s use of its resources has provided gocd value for money
during each academic year, and reports to the board of governors where value for money can be improved, including
the use of benchmarking data where appropriate. The accounting officer for the academy trust has delivered
improved value for money during the year by continuing to follow the general principles of probity, accountability and
fairness, and obtaining several quotes for significant items of expenditure taking into account a range of factors other
than the cost, such as the reputation and past performance of potential suppliers. Examples of how the academy
trust has demonstrated value for meney during the year are:

+ A Condition Improvement Fund grant was secured to assist in the funding of major electrical works. The
works will significantly reduce the need for short term remedial repairs as well as improving the efficiency
of continuing running costs.

s« The Crescent Purchasing Consortium (CPC) framework, which provides the best value purchasing
arrangements for academies, was utilised when changing copier lease providers.

« Staff recruiiment advertisements have been placed through the Department for Education website which
offers a free service,

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk tc a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks
being realised ana the impact should they be realised, and to manage ihem efiiciently, effectively and economicaliy.
The system of internal control has been in place in Bradford Giris’ Grammar School Trust for the period 1 September
2618 to 31 August 2019 and up to the dale of approval of the annuai report and financial stateiments.

Capacity to Handle Risk

The board of govarnors has reviewed the key risks to which the academy trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of governors is of
the view that there is a formal on-going process for identifying, evaiuating and rmanaging the acaderny trust's
significant risks that has been in place for the period 1 September 2018 to 31 August 2019 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of governors.

The Risk and Control Framework

The academy trust's system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability. In

particular it includes:

+ comprehensive budgeting and monitoring systems with an annual budget and periodic financial reporis
which are reviewed and agreed by the board of governors

» regular reviews by the finance and resources committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capitaf works and expenditure programmes

setting fargets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of duties

identification and management of risks



Bradford Girls’ Grammar School Trust
Governance Statement (continued)

Year ended 31 August 2019

The board of governors has considered the need for a specific internal audit function and has decided not to appoint
an internal auditor. However, the governors have appointed Mrs § M Sedgwick, a qualified chartered accountant, to
carry out a programme of internal checks. The reviewer's role includes giving advice on financial matters and
performing a range of checks on the academy trust's financial systems. In particular the checks carried out in the

current period included:

» related parly transactions
« procedures relating {o changing bank detaiis for suppliers and new supplier set up

« tender procedures

On an annual basis, the reviewer reports to the board of governors on the operation of the systems of control and
on the discharge of the board of governors® financial responsibilities. The work relating to the year to 31 August 2019
was undertaken by the reviewer during August 2018 and did not identify any material issues or concerns.

Review of Effectiveness

As accounting officer the principal has responsibility for reviewing the effectiveness of the system of internal control.
During the ysar in guestion the review has been informed by:

+ the work of the reviewer

¢ the financial management and governance self-assessment process

e the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal controi framework

The accounting officer has been advised of the implications of the result of their review of the system of internal
contral by the finance and resources committee and a plan to ensure continuous improvement of the system is in

place.

Approved by order of the members of the board of governors on 10 December 2019 and signed on its behalf by:

Hewen 2~ }( )\/@bﬂ,@@f

H J Roberts KT M Matthews
Chair of Govarnors Acnounting Officer

-10 -



Bradford Girls’ Grammar School Trust
Statement of Regularity, Propriety and Compliance

Year ended 31 August 2019

As accounting officer of Bradford Girls’ Grammar School Trust ! have considered my responsibility to notify the
academy trust board of governors and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the academy trust, under the
funding agreement in place between the academy frust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2018.

| cordirm that | and the academy trust board of governors are able to identify any material irregular or improper use
of all funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust’s funding agreement and the Academies Financial Handbook 2018.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of governors
and ESFA.

K Mot

KT M Matthews
Accounting Officer
10 December 2019

-11 -



Bradford Girls’ Grammar School Trust
Statement of Governors’ Responsibilities

Year ended 31 August 2019

The governors (who act as trustees of Bradford Girls’ Grammar School Trust and are alse the directors of the
charitable company for the purposes of company law) are respansible for preparing the Governers’ Report and the
financial statements in accordance with the Annual Accounts Direction published by the Education and Skills
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and applicable law and regulations.

Company law requires the governors to prepare financial statements for each financial year. Under company faw,
the governors must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of ihe charitable company and of its incoming resources and application of resources, including
its income and expenditure, for that period. In preparing these financial statements, the governors are required to;

) select suitable accounting policies and then apply them consistently

. observe the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2019

. make judgments and accounting estimates that are reasonable and prudent

» state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements

s prepare the financial statements on the going concern basis unless it is inappropriate o presume that

the charitable company will continue in business

The governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 20086.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The gavernors are responsible for ensuring that in its candiuct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. Thay
are also responsibie for ensuring grants received from ESFA/DfE have been applied for the purposes intended.

The governors are responsibie for the maintenance and integrity of the corporate and financial information included
on the charitable company’'s website. Legislation in the United Kingdom governing the preparation and dissemination
of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of governors on 10 December 2019 and signed on its behalf by:

Haen Q

H J Robe
Chair of Governors

.12 -



Bradford Girls’ Grammar School Trust

Independent Auditor’s Report to the Members of Bradford Girls’ Grammar School
Trust

Year ended 31 August 2019

Opinion

Woe have audited the financial statements of Bradford Girls’ Grammar Schoo! Trust {the ‘parent academy trust’) and
its subsidiaries (the ‘group’) for the year ended 31 August 2019 which comprise the Consolidated Statement of
Financial Activities, the Group Balance Sheet, the Academy Trust Balance Sheet, the Consolidated Statement of
Cash Flows and Notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland, the Charities SORP
20135 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding Agency.

In our apinion the financial statements:

* give a true and fair view of the state of the group's and of the parent academy trust's affairs as at 31 August
2019, and of the group's incoming resources and application of resources, including its income and
expenditure, for the year then ended;

* have been properly prepared in accerdance with United Kingdom Generally Accepted Accounting Practice;
and

* have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education and Skills Funding

Agency.
Basis for opinion

We conducted our gudit in accordance with International Standards on Auditing (UK) (1ISAs {UK)) and applicable
law. Qur responsibiiities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are refevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibiiities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK} require us to report
to you where;

= the governors’ use of the going concem basls of accounting in the preparation of the financial statements
Is not appropriate; or

» the governors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the group's or the parent academy trust's ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial

statements are authorised for issue.
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Bradford Girls’ Grammar School Trust

Independent Auditor’s Report to the Members of Bradford Girls’ Grammar School
Trust (continued)

Year ended 31 August 2019

Other information

The governors are responsible for the other Information. The other information comprises the information included
in the governors’ report, other than the financial statements and our auditor's report thereon. Other information
inciudes the Reference and Administrative Details, the Governors’ Report including the strategic report, and the
Governance Statement. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatemenis, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstaterent of this other information, we are required to

report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the governors’ report (incorporating the strategic report and the directors’ report)
for the financial year for which the financial statements are prepared is consistent with the financial

statements; and

» the strategic report and the directors’ report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and the parent academy trust and its environment
obtained in the course of the audit, we have not identified material misstatements in the strategic report and the

directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 20086 requires
us to report to you i, in our opinion:

» adequate accounting records have not been kept by the parent academy trust, or returns adequate for our
audit have not been received from branches not visited by us; or

+ the parent academy trust financial statemenis are not in agreement with the accounting records and
returns,; or

« certain disclosures of directors’ remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit.
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Bradford Girls’ Grammar School Trust

Independent Auditor’s Report to the Members of Bradford Girls’ Grammar School
Trust (continued)

Year ended 31 August 2019

Responsibilities of governors

As explained mare fully in the governors' responsibilities statement (set out on page 12), the governors (who are
also the directors of the academy trust for the purposes of company law) are responsibie for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
governors determine is necessary to enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the financial statements, the governors are responsible for assessing the group’s and the parent
academy trust’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the governors elther intend to liquidate the group or the
parent academy trust or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at:  htips://wwuw.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-
guidance/Standards-and-guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-
responsibilittes-for-audit.aspx. This description forms part of our auditor's report.

Use of our report

This report is made sclely to the academy trust's members, as a body, in accordance with Chapter 3 of Pari 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy trust
and the academy trust's members as a body, for our audit work, for this report, or for the opinions we have formed,

Lesley Kendrew

Senior Statutory Auditor
For and on behalf of BHP LLP, Statutory Auditor

BHP LLP

Chartered Accountants and Statutory Auditor
New Chartford House

Centurion Way

Cleckheaton

Bradford

West Yorkshire

BD1g 3QB

11 December 2019
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Bradford Girls’ Grammar School Trust

Independent Reporting Accountant’s Assurance Report on Regularity to Bradford
Girls’ Grammar School Trust and the Education and Skills Funding Agency

Year ended 31 August 2019

in accordance with the terms of our engagement [etter dated 8§ November 2018 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to 2019,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
Income received by Bradford Girls' Grammar School Trust during the period 1 September 2018 to 31 August 2019
have been applied to the purposes identified by Parliament and the financial transactions conform to the authorities

which govern them,

This report is made solely to Bradford Girls' Grammar School Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Bradford Girls' Grammar School Trust
and ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Bradford Girls' Grammar Schoal Trust and
ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Bradford Girls’ Grammar Schoo! Trust’s accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of 8radford Girls’ Grammar School Trust's funding
agreement with the Secretary of State for Education dated 27 August 2013 and the Academies Financial Handbook,
extant from 1 September 2018, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2018 to 2018. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received during
the 1 September 2018 ta 31 August 2019 have not been applied to purposes intended by Parliament or that the
financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by ESFA.
Wae performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence fo express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would hecome aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a iest basis, of evidence relevant to the regularity and propristy of the
academy trust’s income and expenditure.

The work undertaken to draw our conclusions includes:

»  checking that the academy trust's activities are consistent with its framework and its charitable objectives

= checking that the governors and key staff have disclosed their interest in related parties, discussing the same
with management and reviewing transactions during the period for undisclosed related party fransactions
checking that any related party transactions during the period are conducted at normal commercial rates
checking that academy trust expenditure is permitted by its funding agreement

chacking that any borrowings entered into, including leases, are in accordance with the Academies Handbook
checking that any land and buiiding transactions, especially disposals, are in line with the funding agreement
and Academies Handbook
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Bradford Girls’ Grammar School Trust

Indepe'ndent Reporting Accountant’s Assurance Report on Regularity to Bradford
Girls’ Grammar School Trust and the Education and Skills Funding Agency

(continued)

Year ended 31 August 2019

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2018 to 31 August 2019 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which

govern them.

WA~

Lesley Kendrew
Repaorting Accountant
For and on behalf of BHP LLP, Reporting Accountant

BHP LLP

Chartered Accountants and Statutory Auditor
New Chartford House

Centurion Way

Cleckheaton

Bradford

West Yorkshire

BD18 3QB

11 December 2019
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Bradford Girls’ Grammar School Trust

Consolidated Statement of Financial Activities (including Income and Expenditure

Account)

Year ended 31 August 2019

INCOME FROM:

Donations and capital grants
Charitable activities:

Funding for the academy
trust’s educational operations
Other trading aclivities
Investments

Total

EXPENDITURE ON:
Raising funds

Charitable activities:
Academy trust educational
operations

Total

Net income

Transfers between funds
Net movement in funds
RECONCILIATION OF
FUNDS

Total funds brought forward

Total funds carried forward

Notes

[ —N P

17

17

Restricted Funds

Unrestricted General Fixed Total Total
Funds Assets 2019 2018

£ £ £ £ £

1,050 - 897,483 898,533 51,549

- 5,615,204 - 5,615,204 5,398,539
574,993 341,188 - 916,181 1,063,077
5,199 - - 5,199 2,270
581,242 5,956,392 897,483 7,435,117 6,515,435
411,541 - - 411,541 439,251
- 5,867,903 441,403 6,309,306 6,026,676
411,541 5,867,903 441,403 6,720,847 6,465,927
169,701 88,489 456,080 714,270 49,508
(132,030) 540,846 (508,816) - -
37,671 729,335 {52,7386) 714,270 49,508
89,317 160,230 4,933,489 5,183,036 5,133,528
126,988 §89,665 4,880,753 5,897,306 5,183,036
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Bradford Girls’ Grammar School Trust Company Registration Number: 7951118

Balance Sheet

As at 31 August 2019

Group Company
Notes 2019 2018 2019 2018
£ £ £ £
Fixed assets
Tangible assets 12 4,880,753 4,933,489 4,880,753 4,933,489
Investments 13 - - 1 1
4,880,753 4,933,489 4,880,754 4,933,490
Current assets
Debtors 14 641,764 271,973 630,285 351,728
Cash at bank and in hand 823,448 488,228 778,420 346,513
1,465,212 760,201 1,408,805 698,242
Current liabilities
Creditors: Amounts falling due within
one year 15 {(429,764) (486,757) (373,358) (404,799)
Net current assets 1,035,448 293,444 1,035,447 293,443
Total assets less current liabilities 5,916,201 5,226,933 5,916,201 5,226,933
Creditors: Amounts falling due after
more than one year 16 (18,895) (43,897) {18,895} (43,897)
Total net assets 5,897,308 5,183,036 5,897,306 5,183,036
Funds of the academy trust:
Restricted funds
Fixed asset fund 17 4,880,753 4,933,489 4,880,753 4,933,489
Restricted income fund 17 889,565 160,230 889,565 160,230
Total restricted funds 5,770,318 5,093,719 5,770,318 5,093,712
Unrestricted income funds 17 126,988 89,317 126,988 89,317
Total funds 5,897,306 5,183,036 5,897,306 5,183,036

The financial statements on pages 18 to 37 were approved by the governors and authorised for issue on 10
December 2019 and are signed on their behalf by:

oo b=

H J Roberts
Chair of Governors
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Bradford Girls’ Grammar School Trust

Consolidated Statement of Cash Flows

Year ended 31 August 2019

Cash flows from operating
activities

Net cash provided by operating activities

Cash flows from investing activities

Change in cash and cash equivalents in the reporting

period
Cash and cash equivalents at 1 September 2018

Cash and cash equivaients at 31 August 2019

-20 -
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2019

370,957
(35,737)

335,220

488,228

823,448

2018

120,659
(37,216)

83,443

404,785

488,228



Bradford Girls’ Grammar School Trust
Notes to the Financial Statementis

Year ended 31 August 2019

1. Accounting policies

A summary of the principal accounting policies adopted {(which have been applied consistently, except where
noted), judgaements and key sourcas of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable in
the UK and Repubiic of freland (FRS 102), the Accouniing and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Finandcial
Reporting Standard applicable in the UK and Republic of lreland (FRS 102) {Charities SORP (FRS 102)), the
Academies Accounts Direction 2018 to 2019 issued by ESFA, the Charities Act 2011 and the Companies Act

2008,

Bradford Girls' Grammar School Trust meets the definition of a public benefit entity under FRS 102.

Consolidation

The consolidated financial statements incorporate the financial statements of the charitable company and all
group undertakings. No separate Statement of Financial Activities has been presented for the charitable company
alone as permitted by the Companies Act 2006 and the Charities SORP. The gross income of the academy trust
was £7,038,065 for the year and its net income was £714,270.

Geing concern

The governors assess whether the use of going concem is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the academy trust to
continue as a going congern, The governors make this assessment in respect of a period of at least one year
from the date of authorisation for issue of the financial statements and have concluded that the academy trust
has adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the academy trust's ability to continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements.

income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is

prabable and the amount can be measured reliably.

« Grants
Grants are included in the Statement of Financial Activilies on a receivable basis. The balatice of incoime
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions
there is not unconditional entitlernent to the income and its recognition is deferred and included in
creditors as deferred income until the performance-related conditions are met. Where entitlement occurs
before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it
is receivable and any abatement in respect of the period Is deducted from income and recognised as a

liability.

Capital grants are recognised in fult when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on which

they are expended.
» Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
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Bradford Girls’ Grammar School Trust

Notes to the Financial Statements (continued)

Year ended 31 August 2019

1.

Accounting policies (continued)

» Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent

the academy trust has provided the goods or services.

« Donated fixed assets
Upon conversion to a free school, the land and buildings have been recognised at the cost of mortgage
ioans repaid on the property and other tangibie fixed assets have been recognised at their fair value and
included as an incoming resource. Equivalent amounts have been included as additions to fixed assets
under the appropriate fixed asset category and depreciated over the useful economic life in accordance
with the academy trust's policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in seftlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up
of the total of direct costs and shared costs, including support costs invelved in undertaking each activity. Direct
costs attributabie to a single activity are allocated directly to that activity. Shared costs which contribute to more
than one activity and support cosis which are not attributabie (o a single activily are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

« Expenditure on raising funds
This includes all expenditure incurred by the academy frust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

« Charitable acfivities
These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverabie VAT.

Tangible fixed assets

A judgementa! view is considered more appropriate than setting a limit when capitalising items as tangible fixed
assets and as such items are reviewed on an individual basis. Tangible fixed asseis are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions aftached to the funding requiring the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
cairied forward in the Balance Sheet. Depraciation on the relevant assets is charged directly to the restricted
fixed asset fund in the Statement of Financial Activities. VWhere tangible fixed assets have been acquired with
unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the
cost of each asset over its expected useful life, as follows:

e Freehold land Nil%

+  Freehold buildings 2% straight line

» Fixtures, fittings and furniture 10% reducing balance
+  FEquipment 25% straight line

s  Motor vehicles 25% reducing balance

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shorifalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. lmpairmant losses are recognised in the
Statement of Financial Activities.
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Bradford Girls’ Grammar School Trust
Notes to the Financial Statements (continued)

Year ended 31 August 2019

i. Accounting policies (continued)

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as & result of a past event, it is
probable that a transfer of economic benefit will be required in settiement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay fo
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.

Provisions
Provisions are recognised when the academy trust has an obligation at the reporting date as a result of g past
event which it is probahle will result in the transfer of economic benefits and the obligation can be estimated

reliably.

Provisions are measurad at the best estimate of the amounts required to settle the obligation. Where the effect
of the fime value of money is material, the provision is based on the present value of those amounts, discounted
at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Leased assets
Rentals under cperating leases are charged on a straight line basis over the lease term.

Investments

The academy’s shareholding in the wholly owned subsidiary, Lady Castle Nursery Limited, is included in the
Bafance Sheet at the cost of the share capital owned less any impairment. There Is no readily available market
value and the cost of valuation exceeds the benefit derived.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and

financial liabilities of the acadamy trust and their measurement basis are as follows:

Financial assets - frade and other debtors are basic financial instruments and are debt instrumenis measured at
amortised cost as detailed in note 14. Prepayments are not financial instruments. Amounts due to the charity's
wholly owned subsidiary are held at face value less any impairment.

Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other crediters are financial instruments, and are measurad at
amortised cost as detailed in notes 15 and 16. Taxation and social security are not included in the financial
instruments disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement
has already taken place and there is an obligation to deliver services rather than cash or another financial
instrument. Amounts due to the academy trust's wholly owned subsidiary are held at face value less any
impairment.

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010

and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received
within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation
of Chargeable Gains Act 1992, to the extent that such income or gaing are applied exclusively to charitable

purposes.
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Bradford Girls’ Grammar School Trust
Notes to the Financial Statements (continued)

Year ended 31 August 2019

. Accounting policies {continued)

Pensions benefits
Retiremeni benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme ('TPS")

for teaching staff, which is a defined benefit scheme, and Royal London for non-teaching staff, which is a defined
confribution scheme.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially ievel
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-
employer scheme with no underlying assets to assign between employers. Consequently, the TPS Is treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the period to which

they relate.

Contributions to the Royal London scheme are recognised in the period to which they relate.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable

objects of the academy trust at the discretion of the governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the assetf acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder and
include grants from the Education and Skills Funding Agency.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,

including expectations of future events that are beligved to be reasonable under the circumstances.

Critical accourting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the

next financial year are discussed below.

Useful economic lives of tangible fixed assets

The annual depreciation charge for tangible fixed assets is sensitive to changes in the estimated useful economic
lives and residual values of the assets. The useful economic lives and residual values are re-assessed annually.
They are amended when necessary to reflect current estimates, based on technological advancement, future
investments, economic utilisation and the physical condition of the assets. See note 12 for the carrying value of
tangible fixed assets. The current rates of depreciation are disclosed in the accounting policies relating to tangible

fixed assets.

- 24 -



Bradford Girls’ Grammar School Trust
Notes to the Financial Statements (continued)

Year ended 31 August 2019

2.  Donations and capital grants

Unrestricted Restricted Total Total

Funds Funds 2019 2018

£ £ £ £

Capital grants - 897,483 897,483 19,231
Donations 1,050 - 1,050 32,318
1,050 897,483 858,533 51,549

The income from denations and capital grants was £898,533 (2018: £51,549) of which £1,050 was unrestricted

(2018: £32,318) and £897,483 restricted fixed assets (2018; £19,231).

3. Funding for the academy trust’s educational operations

Unrestricted Restricted Total Total
Funds Funds 2019 2018
£ £ £ £
DfE / ESFA grants

+ General annual grant (GAG) - 5,080,667 5,080,667 4,957,026
s Other DfE/ESFA grants - 377,448 377,446 322,177
- 5,458,113 5,458,113 5,279,203

Other Government grants
¢ Local authority grants - 157,091 157,091 119,336
- 157,091 157,091 119,336
Total grants - £,615204 5,615,204 530985338

The income from funding for the academy trust's educational operations was £5,615,204 {(2018: £5,388,539) of

which £5,615,204 was restricted general (2018: £5,398,539).

4, Other trading activities

Unrestricted Restricted Tota!l Total

Funds Funds 2019 2018

£ £ £ £

Hire of facilities 62,788 - 62,788 45,631
Catering income - 240,132 240,132 250,943
Trips, performances and events - 73,708 73,708 155,504
Miscellaneous income - 27,348 27,348 28,515
Trading income of subsidiary (note 8) 512,205 - 512,205 582,484
574,993 341,188 916,181 1,083,077

The income from other trading activities was £916,181 (2018 £1,063,077) of which £574,993 was unrestricted

{2018: £628,115) and £341,188 restricted general (2018: £434,962).
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Bradford Girls’ Grammar School Trust

Notes to the Financial Statements (continued)

Year ended 31 August 2019

5. Invesiment income

Bank interest receivable

Unrestricted Restricted Total Total
Funds Funds 2019 2018

£ £ £

5,199 5,199 2,270

5,199 5199 2,270

The income from investment income was £5,199 (2018: £2,270) of which £5,199 was unrestricted (2018; £2,270).

6. Expenditure

Staff Non Pay Expenditure Total Total

Costs Premises Other 2019 2018

£ £ £ £ £

Expenditure on raising funds 360,496 12,160 38,885 411,541 439,251
Academy’s educational operations:

» Direct costs 3,884,516 27,492 451,848 4,363,856 4,507,118

s Allocated support costs 818,721 709,029 417,700 1,945,450 1,519,560

5,063,733 748,681 908,433 6,720,847 6,465,927

Expenditure was £6,720,847 {2018: £6,465,827) of which £411,541 was unrestricted (2018 £430,251),
£5,867,803 restricted general (2018: £5,929,160) and £441,403 restricted fixed assets (2018: £97,516).

Net income/(expenditure) for the year includes:

Operating lease rentals
Depreciation
Fees payable to auditor for:
o audit
« other services

7. Charitable activities

Direct costs — educational operations
Support costs — educational operations

2019 2018

£ £

41,421 32,714

93,672 100,716

8,050 8,050

1,200 1,200
Total Total
2019 2018
£ £
4,363,856 4 507,116
1,945,450 1,519,560
6.309,306 6,026,676

Expenditure on charitable activities was £6,309,306 (2018: £6,026,676) of which £5,867,903 was restricted
general (2018: £5,929,160) and £441,403 restricted fixed assets (2018: £07,518).
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7. Gharitable activities (continued)

Analysis of support costs 2019 2018

£ £
Support staff costs 818,721 818,010
Depreciation 28,079 30,058
Technology costs 34,463 39,905
Premises costs 657,279 294 499
Other support costs 353,865 323,798
Governance costs 13,043 13,290
Total support costs 1,945,450 1,519,560

8. Trading subsidiary

The charitable company owns 100% of the share capital of Lady Castle Nursery Lirnited, a company registered
in England and Wales, and which provides nursary facilities. The trading results for the year ended 31 August
2019 are detailed below:

2019 2018
£ £
Turnover 478,808 547,545
Other income 33,397 34,939
512,205 582,484
Administration costs and rent payable to the
academy trust {45,000) (45,000)
Other expenditure {411,482) {438,205)
Nat profit for the year 55,723 98,278
Amount distributed to the academy trust (55,664) (98,233}
Taxation 7 {59) (45)
Retained profit for the year - -
Assetls 63,266 167,412
Liabilities (63,265) (167, 411)
Share capital and reserves 1 1
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9. Staff

a). Staff costs

Staff costs during the year were:

2018 2018

£ £

Wages and salarfes 4,002,121 4,020,894
Social security costs 366,917 360,303
Pension costs 525,748 514,929
4,894,786 4,898,126

Agency staff costs 131,570 151,425
Staff restructuring costs 37,377 41,886

5,063,733 5,088,437

Staff restructuring costs comprise:

Redundancy payments 2,540 16,642
Severance payments 34,837 25,244
37,377 41,886

b). Non-statutory / non-contractual staff severance payments

Included in staff restructuring costs are non-statutory / non-contractual severance payments totalling £10,043
{2018: £10,579). Individualiy, the payments were: £3,000, £2, 543, £2,250 and £2,250.

¢). Staff numbers

The average number of persons employed by the academy frust during the year was as fallows:

201¢e 2018
Number Number

Charitable activities
Teachers 108 121
Administration and support 44 44
Management 6 6
Trading activities 158 171
Nursery staff 17 16
175 187

d). Higher paid staff

The number of employees whose employee benefits {excluding employer pension costs) exceeded £60,000
was:

2019 2018

Number Number

£70,001 - £80,000 1 1
£100,001 - £110,000 1 1
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9.

Staff (continued)
e). Key management personnel
The key management personnel of the academy trust comprise the governors and the senior management team

as listed on page 1. The total amount of employee benefits (including employer pension contributions) received
by key management personnel for their services to the academy trust was £522 718 (2018: £621,157).

10. Related party transactions — governors’ remuneration & expenses

11.

The Chief Executive Officer only receives remuneration in respect of services undertaking the role of Chief
Executive Officer under a contract of employment, and not in respect of the role as ex-officio govermnor. The
remuneration paid to the Chief Executive Officer fell within the band £105,000 - £110,000 (2018: £105,000 -
£110,000) with pension contributions falling in the band £15,000 - £20,000 (2018: £15,000 - £20,000). There are
no other staff governors. Other governors did not receive any payments, other than expenses, from the academy
trust in respect of their role as governors.

During the year ended 31 August 2019, there were no travel and subsistence expenses reimbursed to the
members and governors (2018: £6 reimbursed to 1 member).

Other related party transactions invelving the governors are set out in note 25.

Governors’ and officers’ insurance

In accordance with normal commercial practice the academy trust has purchased insurance to protect governors
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business.
The insurance provides cover up to £2,000,000 on any one claim and the cost for the year ended 31 August
2019 was £1,000 (2018: £987). The cost of this insurance is inciuded in the total insurance cost.

12. Tangible fixed assets — group and company

Freehold Fixtures,
Land & Fittings & Motor
Buildings Furniture Equipment Vehicles ' Total
£ £ £ £ £

Cost or valuation
At 1 September 2018 4,673,447 382,415 533,028 2,500 5,591,390
Additions - 6,000 34,936 - 40,936
Disposals - - (47,602) - (47,602)
At 31 August 2019 4,673,447 388,415 520,362 2,500 5,584,724
Depreciation
At 1 September 2018 67,345 132,173 456,474 1,909 657,901
Charged in year 13,489 25,624 54,430 149 93,672
Disposals - - (47,602) - (47,602)
At 31 August 2019 80,814 157,797 463,302 2,058 703,971
Net book values
At 31 August 2019 4,592 633 230,618 57,080 442 4,880,753
At 31 August 2018 4,606,102 250,242 76,554 591 4,933,489
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13. Fixed asset investmeant

The academy trust holds the whole of the issued share capital of Lady Castle Nursery Limited, & company
regrstered in England and Wales, comprising of ane share of £1. The principal activity of the company is the
provision of nursery facilities. The results of Lady Castle Nursery Limited for the year ended 31 August 2019 are

set out in note 8.

14. Debtors

Trade debtors

Amounts owed by group undertakings
VAT recoverable

Other debtors

Prepayments and accrued income

15. Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security
Loans

Other craditors

Accruals and deferred income

Deferred income

Deferred income at 1 September 2018
Released from previous years
Resources deferred in the year

Deferred income at 31 August 2019

Group Company
2019 2018 2019 2018
£ £ £ £
17,714 19,606 3,131 4,331
- - 6,859 105,453
121,748 39,011 121,748 39,011
- 20,565 - 12,641
502,302 192,791 498,647 190,293
641,764 271,973 630,385 351,729
Group Company
2018 2018 2018 2018
£ £ £ £
81,514 109,073 81,417 108,984
80,080 85,931 20,080 85,931
25,003 25,603 25,003 25,003
67,865 68,104 67,198 68,104
165,302 178,646 109,660 116,777
429,764 466,757 373,358 404,798
Group Company
2019 2018 2019 2018
£ £ £ £
143,383 140,648 85417 105,423
(143,393) {140,648) (85,417} (105,423)
125,538 143,383 71,926 85.417
125,538 143,393 71,926 85,417
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15. Credifors: amounts falling due within one year {(continued)

At the balance sheet date the academy trust was holding funds received in advance as follows:

Group Company

2019 2018 2019 2018

£ £ £ £

Free Schools Meals grant 35,087 35434 35,087 35,434
Rates rebate 19,698 19,268 19,698 19,268
Devolved Formula Capital grant 12,157 11,892 12,157 11,892
Hire of facilities - 368 - 368
Trips income 3,225 17,786 3,225 17,786
Miscellaneous income 1,759 669 1,759 669
Nursery fees and funding 53,612 57,876 - -
Deferred income at 31 August 2019 125,538 143,393 71,926 85,417

Included within loans are the following:

£12,500 (2018: £12,500) from the ESFA under the Condition Improvement Fund in respect of the roofing
works project. Repayments against the loan began in September 2017 and are payable in monthly
instalments over a period of four years at an interest rate of 1.83% per annum.

£8,396 (2018; £6,398) from the ESFA under the Condition Improvement Fund in respect of the heating
works project. Repayments against the foan began in September 2017 and are payable in monthly
instalments over a period of four years at an interest rate of 1.83% per annum.

£6,107 (2018: £6,107) from Salix under the Condition Improvement Fund in respect of the heating works
project. Repayments against the loan began in September 2017 and are payabie in six monthly
instalments over a period of three years and is interest free.

16. Creditors: amounts falling due after more than one year

Group Company
2019 2018 2019 2018
£ £ £ £
Loans 18,895 43,897 18,885 43,897

18,895 43,897 18,895 43,8897

Included within loans are the following:

£12,500 (2018: £25,000) from the ESFA under the Condition Improvement Fund in respect of the roofing
works project. Repayments against the loan began in September 2017 and are payable in monthly
instalments over a period of four years at an interest rate of 1.83% per annum.

£6,395 (2018: £12,791) from the ESFA under the Condition Improvement Fund in respect of the heating
works project. Repayments against the loan began in September 2017 and are payable in monthly
instalments over a period of four years at an interest rate of 1.83% per annum.

£nil (2018: £6,1086) from Salix under the Condition Improvement Fund in respect of the heating works
project. Repayments against the loan began in September 2017 and are payable in six monthly
instalments over a period of three years and is interest free.
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17. Funds
Balance at Balance at
1 September [ncoming Resources 31 August
Group and Company 2018 resources expended Transfers 2019
£ £ £ £ £
Restricted general funds |
General annual grant (GAG) 119,964 5,080,667  (4,992,184) 640,848 849,323
Pupil premium 40,236 236,024 (236,018) - 40,242
Other grants - 298,513 {268,513) - -
Other restricted - 341,188 {341,188) - -
160,230 5,956,392 {5,887,903) 640,848 889,565
Restricted fixed asset
funds
Transfer of fixed assets 4,697,467 - (34,188) - 4,663,279
Condition Improvement Fund
grant - 827,153 (347,731) (479,422) -
Devolved Formula Capital
grant - 70,330 - (70,330) -
Capital expenditure from
GAG 236,022 - (59,484} 40,936 217,474
4,833,489 897,483 (441,403) (508,818) 4,880,753
Total restricted funds 5,093,719 6,853,875  (6,309,3086) 132,030 5,263,764
Total unrestricted funds 89,317 £81,242 {411,541) {132,030) 126,988
Total funds 5,183,036 7,435,117 (6,720,847} - 5,897,306

The specific purposes for which the funds are fo be applied are as follows:

e Restricted general funds
GAG must be used for the normal runring costs of the academy trust. Under the funding agreement wit
the Secretary of State, the academy trust was not subject to a limit on the amount of GAG that it could
carry forward at 31 August 2019,
Pupil premium and other grants are used specifically for the purpase for which they are intended. Other
restricted includes services such as trips and catering.

+ Restricted fixed asset funds
Transfer of fixed assets relates to the value appiied on conversion from an independent school to a free
school.
Conditien Improvement Fund grant is a grant received from the ESFA to fund major electrical works
which continued after the year end incurring further expenditure estimated in excess of £500,000. The
works are considerad as revenue expenditure and have therefore been transferred accordingly.
Devolved Formula Capital is a grant received from the ESFA to assist in the investment in the condition
of the school premises. The grant has been used against major refurbishment work carried out during
the year and has been transferred accordingly.

o Unrestricted funds
Unrestricted funds relate to venus hire and income and expenditure of the trading subsidiary and may
be used towards mesting any of the charitable objects of the academy frust at the discretion of the
gOVernors.
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17. Funds (continued)

Comparative information in respect of the preceding period is as follows:

Balance at Balance at
1 September Incoming Resources 31 August
Group and Company 2017 resources  expended Transfers 2018
E £ £ £ £
Restricied general funds
General annual grant (GAG) 28,697 4,957,026  (5,055,983) 190,234 119,994
Pupil premium 36,958 224,652 (221,374) - 40,236
Other grants - 216,861 (216,861) - -
Other restricted - 434 962 (434,962) - -
65,655 5,833,501 {5,929,160) 180,234 160,230
Restricted fixed asset
funds
Transfer of fixed assets 4,732,861 - (35,484) - 4,697,467
Condition Improvement Fund
grant - - 3,200 {3,200) -
Devolved Formula Capital
grant - 19,231 - {19,231) -
Capital expenditure from
GAG 261,758 - (65,222) 30,486 236,022
4,994,719 19,231 (97,516) 17,055 4,933,489
Totai restricted funds 5,060,374 5,832,732  (6,026,676) 207,289 5,093,718
Total unrestricted funds 73,154 662,702 (439,251} (207,289) 89,317
Total funds 5,133,528 6,615,435  (6,465,927) - 5,183,036

18. Analysis of net assets hetween funds

Fund balances at 31 August 2019 are represented by:
Restricted  Restricted

Unrestricted General Fixed Asset Total

Funds Funds Funds Funds

£ £ £ £

Tangible fixed assets - - 4,880,753 4,880,753
Current assets 183,394 1,281,818 - 1,465,212
Current liabilities (56,4086) (373,358) - (429,764)
Non-current liabllities - (18,895) - (18,895)
Total net assets 126,988 888,565 4 880,753 5,897,306
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18. Analysis of net assets between funds {continued)

Comparative information in respect of the preceding period is as follows:

Restricted
Unrestricted Fixed Asset Total

Funds Funds Funds

£ £ £

Tangible fixed assets - 4,833,489 4,933,489
Current assets 151,275 - 760,201
Current liabilities (61,958) - (466,757)
Non-current lighilities - - (43,897)
Total nef assets 89,317 4,933,489 5,183,036

19. Commitments under operating leases

At 31 August 2019 the total of the academy trust's future minimum lease payments under non-cancellable

operating leases was;
Group and Company
Amounts due within one year

Amounts due between one and five years
Amounts due after five years

2019
£

42,274
42,780

85,064

20. Reconciliation of net income / (expenditure) to net cash flow from operating activities

Net income for the reporting period (as per the statement of financial

activities)

Adjusted for:

Depreciation {(note 12)

Capital grants from DfE / ESFA

Capital grants transferred to revenue expenditure
Interest receivable (note 5)

(Increase)/decrease in debtors

Decrease in creditors

Net cash provided by operating activities

_34 -

2019
£

714,270

93,672
897,483
(897,483)

{5,199)
(369,791)
(61,995)

370,957

2018
£

37,656
60,428

08,084

2018

49,508

100,716

19,231
(18,231)
(2,270)

124,518
(151,813)

120,659
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21.

22,

23.

24,

Cash flows from investing activities

2018 2018

£ £

Interest receivable 5,199 2,270
Purchase of tangible fixed assets (40,936) (39,4886)
Capital grants from DfE / ESFA ' 897,483 19,231
Capital grants transferred to revenue expenditure (897,483) {19,231}
Net cash used in investing activities {35,737) (37,216)

Analysis of cash and cash equivaients

2019 2018

£ £

Cash at bank and in hand 823,448 488,228
Total cash and cash equivalents 823,448 488 228

Members' liability

Each member of the academy trust undertakes to contribute to the asseis of the academy trust in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debis and liabilities contracted before hefshe ceases to be a

member.

Pension and similar obligations

The academy trust’s employees belong to two principal pension schemes: The Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff which is a multi-employer defined benefit scheme; and
Royal London for non-teaching staff which is g defined contribution schemea.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016.

Contributions amounting to £65,006 were payable to the schemes at 31 August 2019 (2018: £62,822) and are
included within creditors.

Teachers’ Pension Scheme

The Teachers’ Fension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and,
from 1 January 2007, automatic for teachers in part-time employment following appointment or a change of
contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a “pay as you go” basis — these contributions along
with those made by employers are credited to the Exchequer. Retirement and other pension benefits are paid by

pubiic funds provided by Parliament.
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24. Pension and similar obligatioﬁs {continued)

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 (amended)
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of bensfits and many other
factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2616 and in accordance with
the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 (amended). The valuation
report was published by the Department for Education on 5 March 2019. The key elements of the valuation and
subsequent consultation are:

+  employer confribution rates set at 23.68% of pensionable pay (including a 0.08% employer administration
charge)

» total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service fo the effective date of £218,100 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million giving a notional
past service deficit of £22,000 miliion

+ an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

» the assumed real rate of return is 2.4% in excess of prices and 2% in excess of earnings. The rate of real
earnings growth is assumed to be 2.2%. The assumead nominal rate of return is 4.45%

The TPS valuation for 2012 determined an employer rate of 16.48%, which was payable from September 2015.
As a resuit of the latest valuation based on membership data as at 31 March 2016, TPS employees will pay an
increased contribution rate of 23.68% from 1 September 2019 (this includes the administration levy of 0.08%).
The employer's pension costs paid to TPS in the period amounted to £364,236 (2018: £351,873).

A copy of the valuation report and supperting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The academy
trust has set out above the information available on the scheme.

Royal London Pension Scheme
The Royal London Pension Scheme is a defined contribution scheme for non-teaching staff and contributions

are charged in the SOFA as they become payable in accordance with the rules of the scheme. The employer's
pension costs paid to Royal London in the period amounted to £161,512 (2018; £163,056).
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25. Related pariy transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trustees
have an interest. All transactions involving such organisations are conducted in accordance with the requirements
of the AFH, including nofifying the ESFA of all fransactions made on or after 1 April 2019 and obtaining their
approval where required, and with the academy trust's financial regulations and normal procurement procedures
relating to connected and related party transactions. The following related party transactions took place in the

financial period:

Lady Castle Nursery Limited — a wholly owned subsidiary of the academy trust. The academy trust charged rent
of £20,000 (2018: £20,000), administration services of £25 000 (2018: £25,000) and recharged certain overheads
of £14,489 (2018: £18,796) to Lady Castle Nursery Limited during the year. Lady Castle Nursery Limited
distributed its profit after tax for the year of £55,864 (2018: £98,233) to the academy trust. There was a balance
of £6,859 owing from Lady Castle Nursery Limited to the academy trust at 31 August 2019 (2018: £105,453)

which was paid after the year end.

Bradford Girls’ Grammar School — a company and registered charity in which Mr N J Shaw was a governor during
ihe year. Bradford Girls' Grammar School made a donation of £nil (2018: £11,312) to the academy trust during
the year. There was a balance of £nil owing from Bradford Girls’ Grarimar School to the academy frust at 31

August 2019 (2018: £294).
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